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BOARD MEETING

Minutes of GFW AGM held on Monday 22 June 2020

Meeting held at 6pm using Zoom Meeting App

Item Minute Action

1 Present 
The Chair welcomed members to the annual general meeting (AGM), which 
was attended by:  A Cuthel, D Fernandez, D Brown, E Haig, F Allison, F 
Dunsmore, H Merriman, J Dynes, J Parfitt, J Campbell, J Purvis, J Retson, J 
Service, K Lane, M McVean, MT Allison, R Hopkins, R Warrilow, R Melrose, 
T Robertson, M Smith, N Gatherer, A Gray, C Clark, V McCutcheon, L 
Cagnazzo, K Muirhead and Ian McDonald 

Apologies 
Apologies were received from:
D Thorpe, M Clayton, L Morpurgo and J Oates

2 Approval of Minutes from previous Annual General Meeting held on 
held on 10 June 2019
The minutes from the previous AGM were approved, proposed by J Retson 
and seconded by R Warrilow.   

3 GFW Annual Report 2019-20

MT Allison (GFW Chair) provided attendees with a summary of the GFW 
Annual Report for 2019-20, noting the following points:  

 Highlighted to members the work of the Administrator, Hospitality 
Support, Tutors, Senior Tutors and Board Members to ensure the 
continuing running of GFW and gave thanks to all involved for all 
their efforts over the past year.  She expressed particular thanks to R
Melrose in his role as Treasurer and the managing of GFW finances;

 Drew members attention to the growing membership figures, which 
saw a considerable increase in February, that also included 27 new 
members for beginner fiddle;

 Highlighted associated groups Strumulele and Scratchy noises - the 



Chair also congratulated Scratchy Noises on celebrating their 10th 
anniversary;

 Informed members of the development work to improve junior 
recruitment and the pilot for school pupils from the local area;

 The introduction of a song class;  

 Planned additional support for new members in the beginner fiddle 
classes; and

 Fundraising activity, where members helped raise £300 for local 
charities.

The Chair continued to report on the implications of the Covid-19 outbreak.  
She detailed the actions taken by the Board and the unfortunate need to 
cancel classes.  The Chair gave thanks to members who agreed to forego a 
refund for the cancelled classes, thus allowing GFW to make a payment to 
tutors during this time.  The Chair continued to report that as weeks went on 
throughout the lockdown period tutors and senior tutors adapted to delivering
online sessions and allowed members to engage with GFW and continue 
playing music.  

At the time of the AGM, it was uncertain if classes would resume in 
September 2020.  The Chair advised that updates received in a possible 
return to the College to resume classes would be shared with the 
membership. MTA

The Chair invited comments or questions from members on the content of 
the annual report.  A member queried if there was an option to provide online
lessons for the junior membership.  F Allison (Senior Tutor) advised that this 
provision would be down to individual tutors to offer.  The Chair agreed to 
liaise with tutors to explore this option further and update members.  
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4 GFW Treasurers Report 2019-20

R Melrose spoke to the content of the report, which was published on the 
GFW website in advance of the meeting.  
R Melrose informed members that due to Covid-19 and only having three 
terms in session 2019-20, GFW reported a loss of £4894.63.  He explained 
that the financial situation could have been worse had it not been for 
members foregoing refunds for the remainder of term three. 

R Melrose drew members attention to the graphs provided in the report and 
explained the detail.  He reported that there would be no increase to the 
bank balance until membership subscriptions resumed. 

Concluding his report, R Melrose informed members that until Covid-19, 
financial trends continued to increase, and cost v expenditure continued to 
be balanced.  

The Chair thanked R Melrose for his report and invited questions or 
comments from the membership.  



A member suggested an email to the membership to gauge interest in 
members making a donation to ensure GFW remains solvent.  R Melrose 
replied that offers of financial donations had been received at the start of 
lockdown and with the current balance, in his opinion did not feel that 
donations were necessary at this time.    

Another member queried if GFW were still paying rent for the College 
premises even though it is closed.  R Melrose answered that the College 
offers a very reasonable rate for use of the premises and payment had 
already been made.  However, if GFW were unable to resume classes due 
to continued College closure then he would expect future invoices to reflect 
this. 

5 Election of Trustees to the GFW Board 

The Chair advised the membership of D Fernandez’ intention to withdraw 
from the GFW Board.  She wished to offer her thanks on behalf of the Board 
and Members and commented that his work on developing the website had 
been invaluable.  
  

MT Allison advised that she was happy to continue as Chair.  It was agreed 
that roles of Board Members would be confirmed at the first Board meeting 
of 2020-21.  

The Chair advised that there had been two notes of interest prior to the AGM
from members wishing to join the Board.  She invited other members who 
wished to join the Board to email gfwoffice@gfw.scot 

6 Question and Answer Session 

The Chair offered members the opportunity to ask questions of the Board:

What are the plans for GFW going forward?
The Chair advised that the GFW Board were reliant on the College 
confirming arrangements for returning before proceeding with planning for 
GFW session 2020-21.  She advised that upon return the Board would 
review all procedures to ensure compliant with social distancing etc. 

Would there be any proposal to use an open air venue?
F Allison (Senior Tutor) responded that this would prove difficult highlighting 
issues around social distancing.

Other Discussion Items:
N Gatherer suggested the Board contact similar music groups to gauge how 
they intended to operate next session.   
F Allison advised that he had met with Wednesday tutors to discuss the 
potential for continuing online lessons under the banner of GFW.
 
Attendees discussed online lessons for juniors.  The Chair advised that she 
would liaise with the Senior Tutors to review options.  All were keen to 
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ensure junior members were not neglected during this time.

Attendees offered thanks to F Allison and N Gatherer senior tutors for their 
work to date in maintaining lessons/sessions online. 

The Chair agreed to write to all members with an update on what was 
discussed at the AGM. 

7 Thank You 

MT Allison thanked members for attending the AGM and for remaining loyal 
to GFW.
 

8 Meeting Closure

The meeting closed at 6.45pm.


